September 15, 2026

Meeting was called to order by Supervisor Fred Kemmerer at 6:33 p.m., followed by the Pledge of Allegiance. Present were Supervisor Fred Kemmerer, Solicitor Tom Nanovic, Secretary-Treasurer Cady Guy, and Chairman Nicholas Storm, who participated by telephone. Supervisor Fred Kemmerer advised those in attendance that any resident wishing to address the Board must sign in prior to speaking. Each speaker is limited to three (3) minutes per item. Requests for additional time must be submitted by email at least 48 hours prior to the meeting.

Secretary Report - Secretary-Treasurer Cady Guy presented the Secretary’s Report. The report included notification that, due to Veterans Day on Wednesday, November 11th, trash collection will be moved to Tuesday, November 10th. Cady also reported that the budget workshops are scheduled for October 27th, November 9th, and November 23rd at the Township building, beginning at 6:30 p.m.

TREASURER'S REPORT: Supervisor Fred Kemmerer made a motion to approve the Treasurer's Report. Chairman Nicholas Storm seconded. Motion carried.

ZONING/UCC REPORT: Chairman Storm made a motion to approve the Zoning and UCC Building Code Reports. Supervisor Kemmerer seconded. Discussion was held, and Supervisor Kemmerer stated that he liked the new report format because it was more detailed. Motion carried.

FIRE CHIEF/FIRE POLICE REPORT: Supervisor Kemmerer made a motion to approve the Fire Chief and Fire Police Report. Chairman Storm seconded. Motion carried.

POLICE REPORT: Chairman Storm made a motion to approve the Police Report. Supervisor Kemmerer seconded. Motion carried.

ROAD CREW REPORT: Supervisor Kemmerer made a motion to approve the Road Crew Report. Chairman Storm seconded. Discussion was held, and Supervisor Kemmerer stated that he liked the format of the new Road Crew Report, noting that anyone in the municipality can review it and see where the crew members were throughout the day, hour by hour. Motion carried.

CENTRAL CARBON MUNICIPAL AUTHORITY: Supervisor Fred Kemmerer made a motion to approve the Central Carbon Municipal Authority Report. Chairman Nicholas Storm seconded. Motion carried.

SEO REPORT: Chairman Storm made a motion to approve the SEO Report. Supervisor Kemmerer seconded. Motion carried.

PLANNING COMMISSION: Secretary-Treasurer Cady Guy stated that there had been no recent meeting; however, the September Planning Commission minutes had not yet been approved. Supervisor Kemmerer made a motion to approve the September Planning Commission Report. Chairman Storm seconded. Motion carried.

RECYCLING REPORT: Chairman Storm made a motion to approve the Recycling Report. Supervisor Kemmerer seconded. Discussion was held. Supervisor Kemmerer stated that, midway through October, the vehicle count continued to increase, with the highest count reaching 252 vehicles. With daylight saving time approaching, adjustments may be needed to the operating hours, Thursday recycling hours, or lighting at the facility. Supervisor Kemmerer also stated that the recycling program was going very well and thanked all the volunteers who helped during the past month. He noted that a dedicated group of volunteers had taken responsibility for the program and consistently assisted with operations, and the Township greatly appreciated their help. Chairman Storm also expressed appreciation for the volunteers and encouraged any residents interested in helping to contact the Township office. He stated that additional volunteers would be beneficial and would allow those who volunteer every week to take a break occasionally. Motion carried.

No communications or requests to speak.

Citizen Participation in agenda matters:
Jill Renfrew asked how the Township uses reports in general. Supervisor Kemmerer stated that reports are useful for reviewing operations over time, collecting data, comparing information from previous years, and tracking the number of permits issued. He explained that Police, Road Crew, and Fire Police reports are important for evaluating workloads. He noted that the Road Crew reports are especially valuable because the Township now has a way to track where employees have been and what work has been performed, which was not previously available. He stated that these reports are important for day-to-day, month-to-month, and year-to-year operations and help the Board make decisions regarding the Township. Jill Renfrew asked whether the reports are used to manage operations going forward, and Supervisor Kemmerer responded yes.

Jill Renfrew then asked whether Chairman Storm had reviewed the reports that were voted on and accepted, since he was participating by telephone and his folder was sitting on the table. Supervisor Kemmerer stated that the reports are emailed to Board members who are unable to attend in person. Jill Renfrew asked Chairman Storm directly whether he had reviewed the reports, and Chairman Storm confirmed that he had.

Kermit Heiland then asked whether a check had been signed. Supervisor Kemmerer stated that questions at that time should relate to agenda items and that the matter would be a budget item. Supervisor Kemmerer then asked Secretary-Treasurer Cady Guy whether the check had been signed and sent out. Cady confirmed that it had.

Supervisor Kemmerer asked whether there were any additional questions regarding the agenda. Kermit Heiland began asking about the Blue Mountain Candle Shop, but Supervisor Kemmerer interrupted and stated that questions at that time needed to pertain to agenda items and that the question would have to wait until the end of the meeting. Supervisor Kemmerer again asked whether there were any other questions regarding the agenda. There were no further responses.
Supervisor Kemmerer stated that there was no unfinished business.



Fred Kemmerer made a motion to approve the Franklin Township Volunteer Fire Police to provide traffic control for the annual Carbon County Veterans Day Parade on Sunday, November 8th, 2026, beginning at 11:30 a.m. and ending at approximately 4:00 p.m., with a rain date of Sunday, November 15th, 2026. Chairman Storm seconded the motion. Motion carried.

Fred Kemmerer made a motion to approve the Junk Yard License for Joseph W. Zaprazny, Proprietor of JME Land, Inc., DBA Lehighton Scrap Recycling. Chairman Storm seconded the motion. Discussion was held, and Supervisor Kemmerer stated that the license must be renewed annually.

Chairman Storm made a motion to approve Resolution No. 2026-24 to appoint a third-party agency. Fred Kemmerer seconded. Discussion was held, and Supervisor Kemmerer stated that the Township has a new building code inspector and a new zoning officer. Chairman Storm added that he hoped anyone who had experienced difficulties over the past few months would reach out again so that any outstanding issues could be resolved. Motion carried.

Supervisor Kemmerer made a motion to approve Resolution No. 2026-25 to adopt a schedule of fees to be charged for the above-mentioned third-party agency. Chairman Storm seconded the motion. Discussion was held, and Supervisor Kemmerer stated that the Township needed to establish a fee schedule. He added that the fee schedule would be posted on the Township website and copies would be available at the Township office for any residents who needed one. Motion carried.

Chairman Storm made a motion to approve the hiring of Employee #145 for a full-time Road Crew position at $18.00 per hour. Fred Kemmerer seconded the motion. Motion carried.
Fred Kemmerer made a motion to approve the hiring of Employees #146 and #147 for the full-time positions of Roadmaster/Assistant Roadmaster at $29.00 per hour. Chairman Storm seconded the motion. Motion carried.

Chairman Storm made a motion to approve a pay increase to $29.00 per hour for Employee #139. Fred Kemmerer seconded. Motion carried.

Chairman Storm made a motion to hold Trick-or-Treat Night on October 31st from 6:00 p.m. to 8:00 p.m. Fred Kemmerer seconded. Discussion was held, and Supervisor Kemmerer stated that the Township's Trick-or-Treat Night would be held on the same night as Lehighton's.

Fred Kemmerer made a motion to approve a pay increase to $25.00 per hour for Employee #137. Chairman Storm seconded the motion. Motion carried.

Chairman Storm made a motion to approve a pay increase to $23.00 per hour for Employee #138. Fred Kemmerer seconded the motion. Motion carried. 

Supervisor Kemmerer made a Motion to approve Resolution No. 2026-27, whereas the Franklin Township Board of Supervisors, Carbon County, on behalf of the Franklin Township Athletic Association, hereby requests a Local Share Account Statewide Grant in the amount of $307,198.55 from the Commonwealth Financing Authority for the Franklin Township Christman Field Renovation Plan, Phase 5, Project A – ADA Restroom for Baseball Complex. Chairman Storm seconded. Discussion was held, with Supervisor Kemmerer stating that this is a continuation of Mr. Barry’s initial grants and original vision for improvements to Franklin Township Christman Field. Chairman Storm then stated that a lean-to roof was installed over the sales window and picnic tables were purchased to provide seating for people to eat, stay out of the rain or sun, and accommodate older residents. These improvements were part of the first phase, which also included handicap parking, repaving the entrance and road leading to the food stand, and two new parking lots, which were completed in August. Motion carried.

Fred Kemmerer made a Motion to approve Resolution No. 2026-28, whereas the Franklin Township Board of Supervisors, Carbon County, on behalf of the Franklin Township Athletic Association, hereby requests a Local Share Account Statewide Grant in the amount of $391,271.17 from the Commonwealth Financing Authority for the Franklin Township Christman Field Renovation Plan, Phase 5, Project B – ADA Restroom/Concession Stand for the Playground Complex. Chairman Storm seconded. Discussion was held, and Chairman Storm explained that the older boys’ field and softball field are located at the bottom of the property, along with a T-ball field and a coach-pitch Little League field. Under Mr. Barry’s proposed plan, the Little League field, which may also serve as a softball field, would be relocated closer to the entrance near the road, where the playground is planned. The grant would provide funding for a concession stand and restrooms in that area, reducing the need for visitors to travel back and forth to the lower section of the property for food and restroom facilities. Motion carried.

Fred Kemmerer made a Motion to approve Resolution No. 2026-29, whereas the Franklin Township Board of Supervisors, Carbon County, authorizes, empowers, and directs the proper officers of the governing board to appoint a liaison between the Township and Berkheimer, the duly appointed collector of local taxes for the district, for the express purpose of sharing confidential tax information with the Township for official purposes. Chairman Storm seconded. Motion carried.

Fred Kemmerer made a Motion to approve Resolution No. 2026-30, approving, on behalf of the Franklin Township Volunteer Fire Company, a Local Share Account (LSA) Statewide request from the Commonwealth Financing Authority in the amount of $224,673.34 to be used for handheld digital portable radios for the Franklin Township Volunteer Fire Company. Chairman Storm seconded. Motion carried.


Citizen Questions:

Jill Renfrew asked about agenda item #5 and whether the position was for an employee moving from part-time to full-time or for a new individual. Supervisor Kemmerer stated that it was a new individual. Jill then commented that the Township had added an additional Road Crew member.
Jill then asked about agenda item #6 regarding the Roadmaster positions, noting that the Township would now have two individuals in those roles and asking how the Supervisors planned to utilize both employees at $29.00 per hour each. Chairman Storm stated that the Township had added one employee to the position and explained that the Road Crew could be divided into two groups to complete tasks. Having two qualified individuals capable of leading separate groups or small crews should, in theory, allow work to be completed more quickly and efficiently. Supervisor Kemmerer added that having two individuals sharing these responsibilities was important for the Township’s future growth and road maintenance needs. He stated that the past few years had been challenging in catching up on necessary work and that the Township had a significant amount of work ahead, including proper road sealing, pothole maintenance, and other projects. He explained that having two individuals in these roles would help mentor other employees and ensure the Township could accomplish work that had not previously been completed properly.

Jill Renfrew then asked to review the employee numbers and identify the departments in which the individuals would be working. Supervisor Kemmerer stated that Employee #7 was assigned to the Road Crew and Employees #9 and #10 were assigned to secretarial positions. Jill commented that these decisions had been made before the budget meeting.

Richard Schaffer asked whether the employees being hired were covered by a union contract or had individual contracts. Supervisor Kemmerer stated that the employees were non-union and did not have contracts. Richard asked whether they had previously been union employees. Supervisor Kemmerer responded that they had not and explained that the Township has a Teamsters union shop and that the responsibilities of current unionized employees had not been taken away.

Jill Renfrew asked about agenda items #11 and #12 and what financial responsibilities the Township would have if the grants were awarded. Chairman Storm stated that the grant awards would not be announced until late 2027 and that it was too early to determine whether the Township would be responsible for any costs. He explained that there might be no additional costs to the Township. Jill asked whether there would be a matching requirement. Chairman Storm stated that there was no match required for the LSA grants. He explained that the matching funds for the earlier DCNR grant were provided by the Little League, not the Township. The Township had agreed to pay the engineering fees, and those costs were used toward the in-kind match. This helped provide funding for benches, picnic tables, and bleachers. Some project costs came in higher than estimated in the engineering report, requiring portions of the original scope of work to be removed to fit within the awarded funding. Supervisor Kemmerer added that the Board had agreed to pay 100% of the engineering costs for the initial grant. He explained that engineering fees can be up to 10% of the total project cost, which could be a potential expense in similar situations. Chairman Storm clarified that this agreement applied only to the initial grant and that no vote had been taken to pay engineering fees for the current round of grants.

Kermit Heiland asked which playground the proposed improvements would provide, specifically whether they were for Phifer’s Ice Dam Park or Christman Field. Chairman Storm explained that the Township had submitted a grant request approximately two to three months earlier for a playground to be located near the smaller parking lot installed during the previous grant phase. A Little League field and softball field were also planned for that area. The proposed concession stand and restrooms would be located near the playground and new fields at the top of the property, closer to the road, to reduce the need for visitors to travel to the lower section for restrooms and food. Kermit asked whether any improvements were planned for Phifer’s Ice Dam Park. Chairman Storm clarified that the grant proposals discussed were for Christman Field and the Little League. He explained that the project originated with a citizen, Mr. Barry, who developed and proposed the grant plan and donated a substantial amount of money toward the project. Supervisor Kemmerer added that the improvements were planned in multiple phases and that the current proposals were part of Phase 5. He encouraged other residents interested in pursuing grants and developing improvement plans to do so.

Richard Schaffer asked about the restrooms near the Lions Club gazebo and whether they were still available for use during baseball games. Chairman Storm stated that the restrooms were not open for baseball games. Kermit Heiland mentioned that the restrooms had broken pipes and suggested that this might be one reason they were unavailable. Chairman Storm stated that he did not believe the use of those restrooms had ever been proposed to the Little League during his involvement. He also explained that the Little League pays the full cost of the portable toilets placed on the property for the entire year. These portable toilets remain unlocked and accessible to anyone using the property for fishing competitions or other recreational activities, and the Little League funds them entirely.

Kermit stated that one reason the Lions Club might not open the building restrooms was the responsibility of cleaning and maintaining them. Supervisor Kemmerer stated that he was unsure how cleaning had been handled in the past. Kermit suggested that the person responsible for cleaning the building might also be responsible for the restrooms and noted that they would need to be cleaned regularly. Supervisor Kemmerer stated that the Township pays $35 when an event is held at the pavilion and the facility is rented. Chairman Storm confirmed that the fee was for the pavilion and explained that the Lions Club manages that facility, so the Township could not control its access arrangements. Kermit stated that the restrooms should be open when events were taking place and suggested that someone would need to ensure they were cleaned and stocked with toilet paper. He also raised concerns about leaving the restrooms unlocked overnight. Richard Schaffer recalled that when his children played sports there, the restrooms were locked after the games ended. The Board discussed the need to balance restroom access with cleaning and security concerns.

Supervisor Kemmerer then asked Jill Renfrew if she had any additional questions. Jill changed subjects and asked about eminent domain. Solicitor Tom Nanovic responded that the Township was negotiating settlements.

Kermit Heiland then asked whether the Blue Mountain Candle Shop building was usable, whether anything inside had frozen, and whether the roof was in good condition. Supervisor Kemmerer stated that everything was in good condition except for the roof. Kermit asked whether any work had been completed in the building. Supervisor Kemmerer stated that no work had been done yet. He explained that the Township had applied for a grant but did not receive it. The Township had wanted to ensure that it pursued the appropriate funding before proceeding with improvements. Now that the grant was not awarded, the Township would begin determining what to do with the property and what repairs were needed to protect its investment, including addressing the roof. Chairman Storm added that, before applying for the grant the previous year, the Township had budgeted for a roof replacement and a new heating and cooling system. However, once the grant application was submitted, the Township was restricted from completing work on the building while awaiting the funding decision. He stated that the money had been budgeted for both improvements, but the work had been delayed while the Township waited to learn whether the grant would be awarded. Kermit Heiland asked whether anyone had evaluated the building to determine how the Township might use it, including possible offices or a police station. Supervisor Kemmerer stated that a building committee had been working on a plan for approximately two years. Chairman Storm added that a building layout and cost analysis had been completed as part of the grant application. Although no final decisions had been made, the layout helped determine whether the proposed uses would fit within the existing building footprint. Kermit Heiland then asked whether there was a way to have the state open the one-way street to allow police vehicles to exit more easily when responding to calls. Supervisor Kemmerer stated that the Police Department had been consulted when the Township decided to purchase the property and had been involved from the beginning.

Jill Renfrew then asked about Pohopoco Drive, stating that the road still did not have painted lines and that it was dangerous at night. Roadmaster Matthew Smith introduced himself and explained that the line-painting machine was currently being repaired. Once it was operational, the Road Crew would begin painting the lines. Jill asked whether the machine was significantly damaged. Matthew Smith stated that only a few additional repairs were needed and that the crew was working on cleaning and preparing it for use. Chairman Storm added that equipment left sitting for extended periods, including paint equipment and old fuel, often requires maintenance before it can safely be used again.

Kermit Heiland then raised a concern about a speed bump on his road, which was described as a pothole. He stated that the Road Crew had patched approximately 50 to 75 feet of the road but had not repaired the area near his home. Supervisor Kemmerer explained that temporary repairs, including pothole patching, would continue Red Hill Road. However, Red Hill Road is part of a larger project. He noted that the Township had replaced a culvert and installed drainage nearly all the way up the hill, but additional work remained. He explained that the project was being completed in phases as grant funding became available, limiting the amount of work that could be completed each year. Chairman Storm added that the Township had recently received approval for two retention ponds along the road. He explained that major road improvements should not be completed until the water and erosion issues were addressed, as repairing the road before correcting the underlying problems could result in further deterioration. He stated that the Township was close to finalizing arrangements to begin the retention pond work and would continue moving the project forward.

Supervisor Kemmerer asked whether there were any additional questions. 

There were no further questions. He then asked whether there were any questions from the press. There were none.

Chairman Nicholas Storm made a motion to adjourn the meeting. Fred Kemmerer seconded the motion. Motion carried. The meeting ended at 7:18 p.m.



									Respectfully Submitted by:
										Cady Guy
										Secretary-Treasurer	
4

